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the Novgorodians beyond the Volok and in all his land". These mis- 
takes in translation are distressingly frequent. 

Like most Russian chronicles, the First Novgorodian is a compila- 
tion built up from many sources by many writers in the course of several 
centuries. The history of the text is summarized in masterly fashion 
by Professor Shakhmatov, who is, perhaps, the foremost authority in 
this field of Russian literature. 

The uses to which the Chronicle may be put as an historical source 
are exemplified by Professor Beazley's introductory essay, which de- 
scribes the role played by " My Lord Novgorod the Great " in Russian 
history; the liberty-loving spirit, the stormy political life, and the thriv- 
ing commercial activities of the Novgorodians; the far-flung empire, 
extending even into Asia, which owed allegiance to the city by the 
Volkhov ; and the history of the relations of the republic with the other 
Russian states and with the Germans, Scandinavians, Lithuanians, and 
Tartars. One defect, perhaps, may be noted in this introduction: the 
lack of any detailed description of the laws and institutions of Nov- 
gorod, or of the real character and meaning of the incessant party strife, 
which fills so large a part of the annals of the republic. 

R. H. Lord. 

The Economic Organisation of England: an Outline History. 
Lectures delivered at Hamburg by William James Ashley, 
M.A., M.Com., Hon. Ph.D., Professor of Commerce, University 
of Birmingham. (London and New York: Longmans, Green, 
and Company. 1914. Pp. viii, 213.) 

Tins is a belated notice of an excellent book. The delay has by 
chance given it an almost pathetic interest. Although published only 
a year ago and consisting of a group of lectures delivered little more 
than two years ago by an English scholar before a German audience, 
so far as the relations between England and Germany go it seems to 
belong to a past generation, if not to a bygone period. The comrade- 
ship in scholarly investigation reflected in these lectures, as it has been 
in the career of the lecturer, has all gone to wreck, for the present at 
least, on the primitive passions and brute instincts whose recrudescence 
is a part of the moral cost of the great war. However, none of these 
things were in the minds of either speaker or listener when these lec- 
tures were given. They are devoted to a quite objective description, 
without national bias, of the main currents of English economic his- 
tory. 

Professor Ashley has shown good judgment in devoting attention 
rather to the forms of social organization that have accompanied eco- 
nomic conditions and changes than to the details of those changes them- 
selves. His work is necessarily blocked out on broad lines while actual 
economic conditions are a matter of infinite detail. He has also given 
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verisimilitude to his account by frequent reference to present condi- 
tions and by comparisons with other countries both in the past and in 
the present. It is safe to say that no better short statement of the 
manorial organization of the Middle Ages and its significance for the 
later history of the different countries of Europe exists anywhere than 
in the first chapter and in certain later paragraphs of this book. Much 
the same is true of the chapter on the gilds. These two chapters are 
restricted in the main to the conditions in England in the thirteenth 
and fourteenth centuries. The later chapters are devoted to an outline 
account of the principal changes since that period : the rise of foreign 
trade and the growing importance of the possession of capital which 
was so closely connected with it, England's increasing monopoly of her 
own trading and manufacturing, her experiments in a state-regulated 
industry under the Tudors, the rise of great estate farming in the 
eighteenth century, the Industrial Revolution and its concomitants, and 
the various movements and modifications of capitalism in the nineteenth 
and twentieth centuries. 

This organization of his subject is of course not new with Pro- 
fessor Ashley in this book. It is much the same as that used by him 
in other works written many years ago, and it has been utilized by other 
writers since. Nevertheless it is here vivified by the result of much 
new thought and study on his part, and he has introduced into it much 
that is drawn from later investigations by English, Continental, and 
American scholars. The last chapter is characteristic of several of 
these points. After asserting the relatively complete failure of co- 
operation and profit-sharing in their most important phases, and point- 
ing out the slight progress that has been made in the process of " moral- 
ization of employers " under an increasingly complete regime of joint- 
stock companies, he indicates that the evolution of capitalism during 
the last half-century, in all the advanced countries alike, has followed 
its own laws of internal development and taken a very different shape 
from that prophesied for it by economists or statesmen. This develop- 
ment has shown a strong tendency toward concentration of smaller 
businesses into large, union of a number of the different steps in pro- 
duction under one control, combination of formerly competing concerns, 
and collective action of employers in opposition to striking working- 
men. Professor Ashley interprets these movements as part of an ap- 
proach toward a condition in which well-organized employers and em- 
ployed will enter into more harmonious relations with one another, with 
the government in the background playing the part of an alert pro- 
tector of the interests of the community. 

Whether these generalizations are correct or not only the future 
can fully determine. So far as the past is concerned this book is a 
particularly good example of one of the most valuable types of his- 
torical writing, a brief general work by a master who has studied so 
long and thought so widely on his subject that he looks upon it as a 
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whole, discriminating for his readers its minor technicalities from its 
permanently significant elements. 

E. P. Cheyney. 

A Life of Robert Cecil, First Earl of Salisbury. By Algernon 
Cecil. (London: John Murray. 1915. Pp. x, 406.) 
A comprehensive biography of Sir Robert Cecil has been badly needed. 
In a recent volume on The House of Cecil (1914), Mr. Ravenscroft 
Dennis refers to Sir Robert as an " enigmatical figure ", and says that 
" few great statesmen are so little known, and of few is it more diffi- 
cult to form a satisfactory judgment". In writing the volume under 
review, Mr. Algernon Cecil's primary purpose has evidently been to 
elucidate the character of his illustrious ancestor. He has made use 
of the great mass of manuscripts preserved at Hatfield House, of 
manuscripts at the London Public Record Office, and of printed sources. 
The results are presented in pleasing literary form. Information con- 
cerning the events of Cecil's private life is scanty in comparison with 
the information available concerning his public career; and it is to his 
public activities that his biographer devotes most space. The story of 
his life to almost the beginning of his thirtieth year is told in sixty 
pages. The bulk of the volume deals with the subsequent period of 
nineteen years, ending with his death in 1612. In this portion of the 
book, the principal topics dealt with, so far as possible in chronological 
order, include the case of Dr. Lopez; Cecil's relations with Bacon, Es- 
sex, and Raleigh, and his secret understanding with James VI. of Scot- 
land concerning the succession; his mission to France in 1598; his 
foreign policy, especially with reference to Spain; the Anglo-Spanish 
negotiations of 1604; his policy towards Catholics and Puritans; and 
his expedients to improve the state of the public finances in 1608-1610. 
In order to explain the multitudinous events in which Cecil, while 
guiding the foreign and domestic policy of England, played a part, the 
biographer is obliged to make frequent digressions. This necessity 
occasionally detracts from the unity and interest of the book. On the 
other hand this inherent difficulty has been largely met by keeping in 
the foreground, as the most prominent interest, the problem of Cecil's 
character. The final chapter, of nearly fifty pages, is a discussion of 
this problem. 

Cecil's character has been very variously judged, both by his con- 
temporaries and by ours; and this is doubtless due in great part to his 
extreme reserve, which amounted almost to secretiveness. His present 
biographer defends Cecil, but in a moderate and judicial spirit akin to 
Cecil's own. He carefully examines the question of Cecil's Spanish 
pension, and in this connection cites a report from the Spanish ambas- 
sador in London, made in December, 161 1, and now in the Simancas 
archives, which states that " of all the confidants only El Cid, who is 



